OnopiaH YpbaH

CTAPE MICTO B ENIbbIOHTY:
[MOCTMOLEPHA ICTOPUYHA NAMATKA

DO0I:10.15407/mics2022.01.334
YAK 94:72.01(438)“1980”

LLIKOJIA MWCTELTB T1A3I0
HTTPS://0ORCID.ORG/0000-0003-1953-3045
F.URBAN@GSA.AC.UK

AHotauisi. 3HameHuTe icTopnyHe CTape MicTo B EnbGnoHry, micTi Ha niBHoui [Monb-
i, nig vac [lpyroi cBiToBOI BilHM Byno NoBHiCTIo 3pyiiHOBaHoO. [lekinbka NOBOEH-
HUX BECSTUNITb BOHO cTosino 3aHepbaHe, a 3 1979 poky novyanacs noro Binody-
AOBa 3 Hyns y MOCTMOAEPHOMY CTuIi. 3aoXo4yBana 3BEAEHHSI HOBUX SCKPaBUX
6yniBenb 3a iCTOPUYHMMI MOTVBaMI MiCLIEBa roioBHa yrioBHOBaXkeHa 3i 36epe-
>KeHHsl nam’stok Mapis ITtoboubka-loppmaHH, piHaHCyBaHHS X HAAXOANIO 3 PUH-
KOBOI eKOHOMIiKW, sika Tofi BigpoaykyBanacs B lonbLwi. Ockinbkn Bigbyaosa npo-
XOAMNa Ha T/ MPUCTOCYBaHHSI Mi>KHapOAHOro TPeHAY AO BiRHOBMEHHS CTaporo
MicTa, TO A)kepena apXiTeKTypu Lux HOBIMX Byaisenb 6ynu OeLo iHWMMK, HiXK Ha
3axopi. BoHn 6panu novatok i3 posLrpeHoi KoHLEenNL,ii 36epeXXeHHs iCTOPUYHUX
nam’sTok, a Ha MeTi Manu y3roauTy CyrnepeYnuBi nparHeHHs. A came: KOHTpoBep-
ciliHe MyHyne wmicTa, sike go 1945 poky 6yno HiMeLbKMM, — i3 NparHeHHsM A0
MiCLieBOi ileHTNYHOCTi Ta BifgYyTHOI iCTOPUYHOCTI NONPU ICTOPUYHMIA pPo36par;
a TaKoXX BCTAHOBJIEHHS TPaAULLINHMX NPUHLMMIB MICTOBYAyBaHHS, Takmx sK He-
BEMKMI MacluTab Ta 3millaHe BUKOPUCTaHHS], — Yy Cy4aCHOMY CepefoBULL.

KniouoBi cnoBa: noctmopepHiam, nonbcbka apxiTekTypa, couianicTiHa apxi-
TeKTypa, BiHOBJIEHHS CTaporo MicTa, 36epe>keHHs iCTOPUYHUX Nam’sITOK, pe-
KoHcTpykKuisi, Mapisi lioboubka-lopdmanH, LLlenan baym, Puiapp Cemka.
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Abstract. The famous historic 0ld Town of Elblgg in northern Poland was com-
prehensively destroyed during World War Il, neglected for several decades
in the post-war period, and rebuilt from scratch in a postmodern style from
1979 onwards. The new, flamboyant, historically inspired buildings were
promoted by the local Head Conservationist Maria Lubocka-Hoffmann and
financed by the fledgling market economy. Developing against the back-
ground of an international trend towards old town regeneration, these
buildings grew from different roots than postmodernism in the West. They
derived from an expanded concept of historic conservation and the goal
to reconcile contradictory desires. These included a contested past in a
town that had been German until 1945, a longing for local identity and visible
historicity despite historical ruptures, and the establishment of traditional
planning principles such as small scale and mixed use in a modern environ-
ment.

Keywords: postmodernism, Polish architecture, socialist architecture, old-
town regeneration, historic conservation, reconstruction, Maria Lubocka-
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IHOCTMOAEPHA BIABYAOBA'!

Micro Eabbaonr Ha niBHOui [ToAbI MOye TOXBAAMTHCS HE3BUYANHOIO MOCT-
MoaepHoIo apxitexTypoto. Hanpukinni Apyroi csitoBoi Biitnu caaserHe Crape
Micto 3 moHap 600 6yauakamu XIV-XIX cToAiTh epeTBOpUAOCS Ha TOPY yAaM-
KiB i Tak i cTos1A0 3pyiiHOBaHe noHaA Tpu Accatuairts (Barton, 1975; Lubocka-
Hoffmann, 1998). V 1980-Ti mo4asocs f0ro BiApOAXKEHHS K « PETPOBEpCii»:
icTopuyHuMIl 1AaH 3a0YAOBU KBapTaAy PEKOHCTPYIOBAAH OYAMHOK 32 OYAUHKOM,
dacasu Gyan opHameHTOBaHi 3a icropuannmu Motuamu (Lubocka-Hoffmann,
1998; Skolimowska 2013; Urban, 2020; Urban, 2021).

Hose Crape micto B EAbOAOHTY — Lje pHKAAA TOCTMOAEPHOTO IIPOEKTY,
IIJO TOXOAMB He 3 TOCTMOAEPHOI apxiTexTypu 3axianoi €spomnu Ta I liBHiuHOI
Awmepuxu. Ha nepebysoBy BIANHYB posimupeHuii AUCKYPC 30epexeHHs iCTo-
PHYHHX I1aM ATOK, 2 TAKOK BOHA OyAa IOB’si3aHa 3 icTopiero Ta crenudikow
Mics. BiaAHOBACHHS HPUMHPIOBAAO CYNEPEYAUBI MIPArHEHHA AOTPHUMATUCA
IPUHLMINB MOCTPYHKIIOHAAICTCHKOTO IAAHYBAaHHS, BIAYYTHY ICTOPHYHICTD
Ta MiCLIEBY IACHTHYHICTD, ITOIIPH TE, 1IJ0 MUHYAE MiCTa 6on HEOAHO3HAYHUM.

bByaiBai MmoxxHa KaacHiKyBaTH SIK IOCTMOACPHI, OCKIABKH BOHHU 3BEpPTa-
AUCSL AO EKACKTUYHHUX HEOKAACHYHUX | BEPHAKYASPHHX BIIAUBIB, OyAU HeBe-
AHKOTO MacmTa6y, 3MIIIAHOTO MPU3HAYEHHS Ta OPIEHTOBAHI HA MILIIOXOAIB.
[loao posrairyBaHHs Ta po3MipiB OyaiBeAb OyAO B3SITO 32 OCHOBY iCTOpHYHI
3pa3KH, OAHAK PO3IAAHYBaHHS KBAPTaAiB Ta OpHaMeHTOBaHi dacapu BH-
Pa3HO MPOYMUTYBAAUCA SIK cy4yacHi. He Takumu nomitHrMH, poTe Bce OAHO
OYEBUAHUMHU 6YAI/I ACSIKI ACTIEKTH, SIKI TaKOX Ha6yBaAM Baru B TOrOYaCHIHU
€Bporni: BIAHOBACHHS CTapOi LIEHTPAAbHOI YACTHHH MICTa, 36iAbILIIEHHS YaCT-
KM IPUBAaTHUX IHBECTULIH, IPOCYBaHHs 06pa3y MicTa, pO3BUTOK TYPU3MY.

POSTMODERN REBUILDING!
The town of Elblag in northern Poland boasts an unusual example of postmodern
architecture. At the end of World War II, the famous Old Town, with its over 600
fifteenth-to-nineteenth-century houses, was reduced to rubble and left largely ruined
for more than three decades (Barton 1975; Lubocka-Hoffmann 1998). In the 1980s,
it re-emerged as what was referred to as refrowersja (“retroversion”): a house-by-house
reconstruction on the historical block plan, featuring historically inspired ornamented
facades (Lubocka-Hoffmann 1998, Skolimowska 2013, Urban 2020, Urban 2021).
Elblag’s new Old Town is an example of a postmodern project that grew from
different roots than postmodern architecture in Western Europe and North America.
The rebuilding was influenced by an expanded discourse on historic conservation and
connected to the history and specificity of the site. It reconciled contradictory desires
for post-functionalist planning principles, visible historicity, and local identity despite

a contested past.
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Xapaxrep BiA6yAOBI/I Ean6aoHra MEPETYKYBABCs 3 APXITEKTYPHHUM ITIAXOAOM,

sikuil 3anpornonyBaau B Toil yac Po6 Kpie, Aabao Pocci Ta inmi (Krier, 1979;

Rossi, 1982, pp. 28—61). Oanak mapascai 3 HAMH TiAbKH 9aCTKOBO GyAH HacAiA-
KOM IIPSIMOTO BITAUBY; 3HAYHO 6iAbIIIE BOHH BUIIAMBAAH 31 CITIABHOTO 3aHEIIOKO-

€HHs XxubamMu MOAEPHICTHYHOI apXiTEKTYPH, SKE TOAL HOIIMPUAOCS y KPalHaX 3a
«3aAisHOIO 3aBicoro» (AuB. mpuxaasm y: Kuli¢, 2018; Klei, & Gzowska, 2013;
Stanek, 2012, pp. 59-72; Cymer, 2018; Architektura Postmodernizmu, 2018).

The buildings can be classified as postmodern as they took up eclectic neo-
classical and vernacular influences and were based on a small scale, mixed-use, and
pedestrian orientation. They were historically inspired with regard to layout and
dimensions, but their block plan and ornamented facades were clearly noticeable
as contemporary. Somewhat more hidden, but still evident, were aspects that were
also gaining signiﬁcancc in Western Europc at the time: inner-city regeneration,
increasing private investment, municipal image markcting, and an increase in
tourism. (Fig. 1, 2)

The rebuilding paralleled an architectural approach at the time brought forward by
Rob Krier, Aldo Rossi, and others (Krier 1979; Rossi 1982, p. 28-61). But these parallels
only to a small extent resulted from direct influence, and much more from a common
concern with the shortcomings of modern architecture that at the time were shared
across the Iron Curtain (see, for example, Kuli¢ 2018; Klein/Gzowska 2013; Stanek
2012; Cymer 2018; Architektura Postmodernizmu 2018).

In. 1

Crape micTo B
Eab6aonury, kpaesup,
i3 Bexi co6opy Ha 11iB-
HiYHMIT cXip, Byaniis,
AKa iae 3aiBa sropu
10 AlaroHaai, —
Crapuii Punox,
3ropu 3aiBa —

B'3A AO PHHKY
(Brama Targowa).
3aiBa — KiabKa

Aoci HesabypoBaHnX
AIASIHOK, PO3KOIIKH
dyHAAMEHTIB SIKHX
BIAGYAHCS B M&XAX
apPXeOAOTiHOT
nporpamu 1979—
1983 poxis (¢poro
asropa, 2018)

Fig. 1

Elblag Old Town from
the tower of the cathe-
dral, looking northeast.
The street running
diagonally from top left
to bottom right is Stary
Rynek (Old Market),
with the Brama Targowa
(Market Gate) on the
top left. On the left side
one can see one of the
few blocks that have not
yet been rebuilt, with
the cellars of the prewar
buildings excavated

as part of the archacolog-
ical programme of 1979-
83 (author, 2018)
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Fig. 2

The same view in 1975.

in the top left corner
(Archive of the Wojew-
6dzki Urzad Ochrony
Zabytkéw Elblag, Call
number E/6207-6210,
photograph no. 111 by
A. Wolosewicz)
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* IpeTest ipo
30UpaHHs OYAMHKIB i3
TOTOBHX €ACMEHTIB. —

TIpum. nayx. peo.

Pexoncrpykuis EapbaoHTa Masa Ha MerTi IPUMUPUTH CYIEPEYAUBI IIpar-
HEHHS: 36CP€I‘TI/I icropuyHy TArAicTs i 3anposasuTu TBOpYi iHHOBaLil. OcTan-
He OYAO 0COOAMBO aKTyaABHUM, 3BXKAIOYH HA TPABMAaTHYHE MUHYyAe. MicTo Bip
gacy ioro sactyBanss y XIII croairti 6yao HiMerpkoMoBHIM, a 3 Kins X VIII
croairTs i Ao 1945 poky Bxoanao a0 ckaaay Ipyccii/Himewannu. Hanpuxin-
ui Apyroi cBiToBOI BifiHH HIMELIPKHX MELIKAHIIB 13 MiCTa BUTHAAH. 3TOAOM
HMOTO 3aCCAUAH MOASIKH, SIKi caMi 6yAn Oi>KEHIISIMHU, 9ACTO 3 TUX perionis I Toas-
i, siki 6yau npumycoso nepeaani Paasincskomy Coroay.

Pexoncrpykuis Eanbaonra — 1je takox i icTopis Ipo BiAAAHY CIIpaBi XKiH-
Ky, 5IKa BAAAO BUKOPHCTAAA CAYIIHHI MOMeHT. Mapis AIO6OI_H)Ka—FO(1)(l)MaHH,
FOAOBHA YIIOBHOBa>XKCHA 31 30epeskeHHs1 maM sIToK EABOAOH3BKOrO BOEBOACTBA
y 1975-1999 pokax, crasa pyuiieM IPOCYBaHHS MOOYAUHKOBOI BIAOYAOBH,
a He CIIPOLIEHOTO « HEOICTOPHUYHOIO MAHEABHOTO IIAAHYBAHHS» 3 CHCTEMHOIO
3a0yAOBOIO?, sIKE CIIOYATKY IIPHITHsIAA MicLieBa Baaaa 1979 poky. Takox BiaOy-
AOBA IAIOCTPYE MOKAUBICTH OIABIIOTO 3aAyYEHHSI IPOMAACHKOCTI: i3 1983 poky
micuese ToBapuctso ApysiB EabbaoH3bK0rO Kpato «flmipka» KOOpAUHYBaAO
q)iswmnx ocib, sKi XoTiAK Y HEBEAUKHUX MacITabax IHBECTYBaTH Y 3BEACHHS
BAQCHHX KUTAOBUX OYAMHKIB.

B EAI)6AOHI‘y, SK i B 6araTtpox iHIINX ocT™MoAepHUX npoekTax y [Toapmii,
MexXi MDK peXuMoM i omosuuiero 6yan posmutumu. Awbouska-Todpdmann
OyAa YACHKMHEIO KOMyHicTH4HOI maptii — IToabcbkol 06’eaHaHOI pobiTHH-
voi naprii (Polska Zjednoczona Partia Robotnicza), sixa kepyBasa kpainoro Ao
1989 poky. YaeHamu naprii 6yau i 6araro 3 Tux, xT0 maTpumyBas Ii B EAbbAOH-
Iy Ta B LEHTPaABHOMY ypsial y Bapmrasi i xTo s8peruToro, mo4acTs 3 mparMarud-
HUX MiPKyBaHb, IIOTOAUB TaKy PEKOHCTPYKLi0. YTiM, Takuil IAXi He OyB aHi

Elblags reconstruction means reconciling contradictory desires for historical
continuity and creative innovation. The latter was particularly significant in light of a
traumatic past: The town was German-speaking since its foundation in the thirteenth
century, and it was part of Prussia/Germany from the late eighteenth century until 1945.
At the end of the Second World War, the German inhabitants were expelled and the town
was subsequently repopulated by Poles who were often refugees themselves, originating
from the regions that Poland was forced to cede to the Soviet Union.

Elblag’s reconstruction is also the story of a committed woman who seized the moment:
Maria Lubocka-Hoffmann, who was Head Conservationist of Elblag Voivodeship from
1975-1999, became a driving force in the promotion of a house-by-house approach, rather
than the simplified “neo-historical panel plan” with system-built houses that had been
decided by the local authority in 1979. Similarly, it shows the opportunities of increasing
civic participation: from 1983 the local Jaszczur Association coordinated private individuals

who were to become small-scale investors into owner-occupied houses.
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TUIIOBUM, aHi 3araAOM IIPUTAMAHHUM MAPTiHHIN iA€0AOri] 1, 0Cco6AMBO Ha ITO-
YaTKy, HAPa3UBCS HA TOTY>KHUH OITip MapTiHOI HOMEHKAATYPH. Xo4a Ha Bech
mporec BiAGYAOBI/I, 663H€p€‘{HO, BIIAMHYB 3aTaAbHUH AYX HaAIl i BIADOAYKEHHS,
0B s13aHmit is npodeniakoro «CoaisapHicts» (3permroro, [aanchk — roaos-
HHI 0ocepeaok mpoTecTHHX akuii «CoaipapHocTi» — 6yB AMIIE 32 IICTAC-
csr kinometpis Bip Eapbaonra), Aro6Gonpka-TodpdmanH Ta iHII NIPUXHABHUKH
MPOEKTY BIAHOBAEHHS ITOAITUMHUMU aKTUBICTaMU HE 6yAI/I. IToaiTuyni moaii
BIIAMHYAU HA Liel IPOLEC TiABKU omocepeakoBaHo. IIpoexr posmouascs 3a
KiAbKa pokiB A0 ctBopeHHst « ConigapHocTi» y 1980-my Ta Habupas obepris
i micas Toro, sik reHepaa Boiinex Spyseabcpkuit 3aBAQB HUIIIBHOTO YAQpPY I10
aKLisax nmpotecty, BBiBiu 1981 poky BoeHHHII cTaH.

In Elblag, as in many other postmodern projects in Poland, the lines between regime
and opposition are blurred. Lubocka-Hoffmann was a member of the communist
party Polska Zjednoczona Partia Robotnicza (PZPR, Polish Unified Workers™ Party)
that ruled the country until 1989. So were many of her supporters in Elblag and the
central government in Warsaw, who eventually, somewhat pragmatically, approved
the rebuilding. But their approach was neither typical nor characteristic of the Party’s
ideology and, particularly in the beginning, met with strong resistance from the Party
establishment. While it was obviously influenced by the general spirit of hope and
renewal connected with the Solidarity Trade Union movement — Gdansk, the center of
Solidarity protests, was only sixty kilometers away — Lubocka-Hoffmann and the other
supporters of the rebuilding were not political activists. Likewise, the project was only
indirectly affected by political events. It started several years before the foundation of
Solidarity in 1980 and gained momentum even after the protests were violently crushed

with the declaration of martial law under General Wojciech Jaruzelski in 1981.

In.3

Dacapu byanHKiB
no Byanwi Crapuii
Punox, saxiaua
CTOPOHa, Y IPOEKTI
HEOICTOPUYHOTO I1a-
HEABHOTO [AQHYBaH-
nst 1978 poxy (File
“Program i wytyczne
przestrzennego
uksztaltowania
zabudowy, rysunki
+ plany“ 1978,
Archive of the
Wojewddzki Urzad
Ochrony Zabytkéw
Elblag, Call number
E/1246)

Fig. 3

Fagades on Stary Rynek,
west side, as planned in
the 1978 “neo-histor-
ical panel plan” (File
“Program i wytyczne
przestrzennego uksz-
taltowania zabudowy,
rysunki + plany* 1978,
Archive of the Wojew-
6dzki Urzad Ochrony
Zabytkéw Elblag, Call
number E/1246)
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Ha MOCTMOAEPHI3Mi EAbOAOHTA TAKOX IMO3HAYUAMCS YUHHUKH, SKi 6YAI/I
crieu$iMHUMH AASL TOABCBKOTO KOHTEKCTY: AOBLHE IIEPIOA 3aHENaAy coljia-
AICTMMHOTO PEXHUMY, 2 TAKOXK rauboxa mosara, MOPIBHSHO 3 iHIIMMU KpalHAMH,
AO AEP>KaBHMX OprasiB oxopoHu mam stok. Ha e oco6anBo Bapto 3BepHyTH
yBary, OCKiAbKHU I1€ TIOCTMOAEPHE MEPEBUHAMACHHS I'PYHTYBAAOCS HA HOBMX
HOHSATTAX ITAM SITKOOXOPOHHOI cdepH, TAKUX SIK aTMOCPEPA, CEPEAOBHILE Ta
HeMaTepiaAbHA CIAAIUHA. |, HapelTi, IPUIIAMB KOIITIB IPUBATHHUX ocib xu-
BUB CTAHOBACHHSI PUHKOBOI EKOHOMIKH, 110 TAPAHTYBAAO 3AIMCHEHHICTH AOB-
rOTEPMiHOBUX IIPOEKTIB 6yAiBH1/1uTBa HA TAI KPU3U COIIiaAICTUYHOI EKOHOMIKH.

BIABYAOBA «3 YOPHOTI'O XOAY »
Lli He3BHYHI IPOEKTH MPHUHAIIAU AO MiCTa HEHAYE «3 YJOPHOIO XOAY>» — HE
BHACAIAOK SIKOTOCh OAHOTO PO3ITOPSIAXKEHHS, 4 Y€PE3 CEPIIO PillleHb, AKi NpuU-
HIMaAM YIIPOAOBXK IOHAA ACCSTH POKiB. Y IIOBOEHHY A0Dy OyAO mpeacTas-
A€HO HHU3Ky IIPOIIO3HLII HIOAO IAAHIB HEIOKAa3HOI (yHKIJIOHAAICTCHKOL
PEKOHCTPYKIil Eanbaonra, ase JKOAHY 3 HUX HE 6on BriaeHO. MoMeHTOM
[IOBOPOTY AO APXITEKTYPH, HaBisIHOI iICTOPHYHUMH POPMaMH, 6yB «Ipo-
ext 3BepeHHs Craporo micTa B EAb6AOHI‘y», SIKMU HapAAl HA3UBATUMEMO
«IPOEKTOM HEOICTOPUYHOIO MaHEABHOTrO HAaHyBaHHsA» (Anders, Baum,
& Semka, 1978). Touniute kaxyuu, 1je Gyaa cepis po3HMAaHyBaHb BYAHLIb,
IPOEKTIB OKPEMUX OYAIBEAD, 30HYBAHHSI Ta IAAHYBAHHS AOPOKHBOIO PYXY,
sIKi yXBaAUB mapTiiiHuil koMiter EApOaoH3bKOrO Bo€BoacTBa ¥ 1978 poui
(Anders, Baum, & Semka, 1980).

I'lpoext HEOICTOPUYHOrO IMAHEABHOIO MTAAHYBAaHHS MICTHB ACAKI aAlO-
311 AO 3HHUIIEHOIO AOBOEHHOI'O MiCTa, aA€ 3araAOM 3o6pa>1<yBaB HeILliKaBe

Elblag’s postmodernism also relied on factors specific to the Polish context: the long
decline of the socialist regime and the high esteem of the conservation authorities compared
to other countries. That is particularly noteworthy, as the postmodern reinvention harnessed
new conservationist concepts such as atmosphere, ambiance, and immaterial heritage. And
finally, the influx of private funds generated by a fledgling market economy guaranteed the

viability of a long-term construction project in light of a slumping socialist economy.

REBUILDING THROUGH THE BACKDOOR

The unusual design appeared somewhat “through the backdoor” — not through a single
decree, but a series of decisions taken over for more than a decade. In the post-war period,
Elblag saw proposals made for uninspiring functionalist reconstruction plans, but none
was implemented. The turning point towards historically-inspired architecture was
the “Project for the Construction of the Old Town of Elblag,” which in the following
referred to as the “neo-historical panel plan” (Anders/Baum/Semka 1978). Strictly
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MiChKe CEPEAOBHIIE, SIKE CHABHO BiapidHsAocs Bia icropuynoro Craporo
Micra. Bin nepeA6aan PEKOHCTPYKIIiI0 HEBEAMKUX KBAapTaAiB TPUIIOBEP-
XOBHUX 6yAI/IHKiB 33 BEAHKOIIAHEABHOIO TEXHOAOTI€I0. 32 MPOEKTOM MAAH
BiAGyAyBaTH po6Hi 25 6yAMHKIB (MepeBaXHO HapiXHUX) BIAIOBIAHO AO
ixHBOI icTOopuYHOI popMH.

Vrim, GyAIBHHLTBO He PO310YaA0cs. A€XTO BBAXKAE, 1110 TAK CTAAOCS Yepe3
BaraHHs FOAOBHOI YIIOBHOBA)KEHOI 31 36CPC>K€HHH maM s1ToK Mapit Asoborp-
xoi-Top¢pmann. Bona He poaBara maHeAbHUM OYAIBASIM [TaM SITKOOXOPOHHOTO
CXBaA€HHs, HEOOXIAHOTO AAS 6y,A,b—;1Koro IIPOEKTY B ICTOPUYHOMY LIEHTPI
micra (Groth, 2005, p. 44). [Hmi B6a49ar0Th He MEHII BArOMOK IPHUYHHOIO
€KOHOMIYHY KPHU3Y, OCKIABKM MiCTy 6on CKAAAHO 3HAHTU PECYPCH AASL TAKO-
ro ambiniitnoro npoexry (Korzen, 1989, p. 23). V Gyab-sixomy pasi, cipotus
MIPOEKTY HEOICTOPUIHOTO ITAHEABHOTO ITAAHYBAaHHS IIOCTYIIOBO HAPOCTAB.

Y mHacrynui poxu Arwboubka-Topdmann crane pywifiHOW0 cHAO0 mOOY-
AMHKOBOI BiAOYAOBH, $piHAHCOBAHOI PisHMYHHMU 0COOAMH, — IO 3PELITOO
i crasocs. 3-mmoMixk il pileHp HaF3HAYHIII HACAIAKH MAaAO PO3KOITyBaHHS ic-
topuyHux $pyHpamentis Craporo micra, sike posnoyasocs 1979 poxy i Tpu-
BaAO 3r0A0M. [ligBaau Oyau 3amoBHEHI yaaMKaMH i OMTOIO LIETAOIO, aA€ BCE
K A0Ope 36eperancs. Poskonku npuHecAn MicTy 3araAbHOHALIIOHAABHY CAQ-
BY, a AIOGOubKa-Fo(l)(l)MaHH B)KE MOTAA KPUTHKYBATH IIPOEKT HEOICTOPUIHOTO
[IAHCABHOTO [TAAHYBAHHSI 3 [IaM SITKOOXOPOHHOTO ITOTASIAY : BOHA CTBEPAKYBa-
AQ, IO AAS HEOOXiIAHOTO 366p€>K€HHSI ICTOPUYHUX MiABAABHUX KOHCTPYKIIiH
notpibHa came nobyaunkosa pexoncrpykuist (Lubocka-Hoffmann, 2018).

Awobonpka-Todpdmann Ta ii komaHAa pospobuan 1983 poky «mam’sitko-
OXOPOHHI HACTAHOBH >, IKi OXOIAIOBAAH 3HAYHO HUpIny cdepy, HDK Ta, IO

speaking, it was a series of plans for street layout, design of some buildings, zoning, and
traffic planning that were passed by the Voivodeship Party Committee in 1978 (Anders/
Baum/Semka 1980).

The “neo-historical panel plan” made some reference to the destroyed pre-war town
but would have created an uninspiring urban environment very different from that of a
historic Old Town. It foresaw the reconstruction of small blocks of three-story buildings
in large-panel technology. The only sample of about 25 (mostly corner) buildings would
have been rebuilt according to their historical shape.

Construction, nonetheless, did not start. Some attribute this to the hesitance of
Head Conservationist Maria Lubocka-Hoffmann in giving the panel buildings the
conservationist approval necessary for any project in the historic city center (Groth
2005, p. 44). Others see the economic crisis as similarly influential, as the town was
hard-pressed to come up with the resources for such an ambitious project (Korzen 1989,

p- 23). In any case, resistance against the neo-historical panel plan grew progressively.
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Lubocka-Hoffmann, 1989, p. 34). Lli HacranoBu nepeabadasn TBOpumil mia-
XiA AO IPOEKTYBAHHS, 3 BUKOPUCTAHHAM «0Ci6HHX, cy4JacHHUX $opM>, SIKi
0 He mopyuryBaAn icTopuyHHI MacTab Ta «armocdepy craporo Eapbaon-
ra». Oxpemo OyA0 3a3HAYEHO, IO AO3BOASIETBCS «ICTOPUYHMIL perepryap>
apxiTekTypHUX GpopM (xo4a He YTOYHEHO, SIKUX caMe), OAHAK I1e HE MAAO CTBO-
proBarH iAI03il icropudHOi pekoHCTpyKuil. BosHodac, HacTaHOBH pOGI/IAI/I
000B SI3KOBUM BUKOPHUCTAHHS TPAAULIIMHUX, BUCOKOSIKICHUX GYAiBCAbHI/IX Ma-
TepiaAiB, SIK-OT LIETAQ, AEPEBO i THHBK.

PEAAISOBAHI ITOBYAMHKOBI ITPOEKTHU

ABTOpaMH IPOEKTIB HOBUX, HOCTMOACPHHUX GYAiBCAb 6yAn Ieman baywm i Pu-
mapp, CeMKka, a TAKOXK IHIII APXITEKTOPH, YUMAAO 3 SKHX HAACKAAH AO IXHBOI
xomaau. Cepep Hux — Becaas Anpepc, Kasimex Manyp, Pomyaass Ko-
xouko, Suym Pyskancokuit Ta iHmi. Ao 1989 poxy 6yao peasisoBaHo Tibku
gacTuHy npoekTiB. OaHAK HACTYIHI apMiHicTpawil MicTa 3A€01ABIIOTO mATpU-
MYBaAHM LieH [TAQH, TOMY PEKOHCTPYKIIis TPUBAAA. Bararo 3 tux apXiTEKTOpiB,
siKi OyAu 3aAydeHi criovarky, npoekryBasu Oyausku i 8 1990-x, i 2000-x. «Pe-
TpoBepcir» O6yr0 3aBepuieHO Ha o4aTky 2020-X, KOAH y MaHepi IOCTMOAEP-
Hi3My HAaHOBO 3BEAU OCTAHHi HC3a6y,A,OBaHi KBapTaAH.

Csiadens mpo Te, wo npouec npoekrysanus y 1980-x BiaOysaBcst mapa-
ACABHO 3 AKTHBHOK) AMCKYCIEI0 IIPO IIOCTMOACPHY apXiTeKTypy, He(ararto.
Pape e 6on 3aCTOCYBAHHs NPUHIUITY BAPIaATUBHOCTI Y MEXaX iCTOPUYIHOL
THUIIOAOT], BTIAEHOTO Y HACTAHOBAX I]OAO IIPOEKTYBAHHS, SIKi POBPOGI/IB opran
OXOpOHH IaM SITOK y 1983 poui i sIKi MATBEpASKYBAAH # HAAAAL

Over the following years, Lubocka-Hoffmann would become a driving force in the
individually built house-by-house reconstruction that was eventually carried out. Her most
consequential move was to excavate the historic cellars in the Old Town from 1979 onwards.
They had been filled with rubble but were otherwise well preserved. The excavations gained
the town national prominence, and Lubocka-Hoffmann could attack the neo-historical
panel plan from a conservationist point of view: the necessary conservation of the
historic cellar structures, she argued, required a house-by-house reconstruction (Lubocka-
Hoffmann 2018).

In this vein, she and her team worked out “conservationist guidelines” in
1983, which extended beyond what would have traditionally been considered the
responsibility of her office (Lubocka-Hoffmann 1998, p. 24; Lubocka-Hoffmann
1989, p. 34). These guidelines asked for creative design using “individual,
contemporary forms” that did not disturb the historic scale and the “atmosphere

of the old Elblag” A “historical repertoire” of architectural forms was specifically

FLORIAN URBAN

Tpu eranu novarkoBoro mnaany oxornawsaau 113 OyaiBeas, 3 sikux 61 Oyaa
OYAUHKOM Ha OAHY POAMHY, a peiuta — OyAMHKaMU Ha KiAbKa ciMeid, 1o 3—4
KBapTUpHU B KOXkHOMY. KBapTupw, OiABIIICTD ABOPIBHEBI 3 OKPEMUM BXOAOM,
MaAu Aoy Big 85 Ao 110 M* — BeAHKY, SIK 32 CTAHAAPTAMHU TOTO 9aCy (Korzen,
1989, p. 24). Kpim Toro, y npoekrax 6yro nepeabadeno 110 komepuiitnux npu-
MIIl[EHb: 6apn, PpecTOpaHM, KPAMHHUIII Ta XYAOKHbO-PEMICHUYI MAMCTEPHI.

BiA6yAOBa CrMpaAacs Ha piHAHCOBY MIATPHMKY PUHKOBOI €KOHOMIKH, 5IKa 10~
crynoso mocrasasa 3 modarky 1980-x. Lle osnavaso siBHUMIT pospus i3 conjaaic-
TUYHUMU PUHIUIIAMH, ITPOTE BCE HIE AY>KE BIAPISHSAAOCS Bip KaIliTaAICTUIHUX
npaxtHK. Micbka BAapa 6esnaaTHo nepeaaBasa GisHIHUM 0CcO0aMU AIASTHKH 3€MAI,
1[0 HAAEXKAAU AO MYHIIIMIIAABHOI BAACHOCTI, 3 OAHI€I0 YMOBOIO: BOHH BAACHUM KO-
LITOM 3BEAYTb TaM OYAUHKHY, B SIKHX Y IIEPCIIEKTUB] XUTUMYTh. LMy HeBeanku-
MM IHBECTOPAMU 3a3BHYaM 6yAn Ti, KOTO KOMYHICTH 3HEBA)KAMBO HA3UBAAM «IIPH-
BATHUKAMU »> ( prywaciarze, TO6TO NPUBATHI HiAHPH€Mui): MICIIeBI MEIIIKAHIT, SIKi
3ap06A;1A1/1 Ha SKUTTS OAHUM i3 He6ararhox BUAIB HPUBATHOI AIABHOCTI, AO3BOAE-
HUX coLjaaicTHHIM pesxumoM i3 kinst 1980-x. [TepeBaxkno ue Oyan Mewkanmi
EAbbAOHTa, OAHAK AESKUX CIIOHYKAaAd AO YYACTi Y IIPOEKTI HE TIABKH BiAAQHICTH
IPOMaACBKUM 1 XyAokHIM LiHHOCTsIM Craporo micta. Aroboupka-Topdmans sra-
AYE, IO 6YAI/I 1 «CIIEKYASTHTH >, SIKi IIBUAKO IEPETIPOAYBAAH CBOI KBAPTHPH, OTPH-
MaBIIN BUTOAY Bip cy6cmAiI?1 i36iAbIEHHS BapTocti. BoHu HikoAn He MaAn HaMipy
B OyAb-sikiii popmi 6paty yaacts y xurti rppomass (Lubocka-Hoffmann, 2018).

I'lprxaapoM TIPOEKTY PeKOHCTPYKLIl € KBapTaa Ha posi Byauip Crapuit
Punox, 35-40 i Cesroro Ayxa (y Mexax mepuioro eramy BiaAbyaoBu; poGotn
posnovasucs y 1985 poui, apxitexropu Ilenan Baym i Pumaps Cemxka). Ao-
BOEHHI 6YAiBAi 3 ¢pacapamu misHporo Penecancy (HaHPI/IKAaA, HapixHa 6yAiBA}I

allowed (although not specified), but there should be no illusion of historical
reconstruction. At the same time, the guidelines mandated traditional, high-quality

materials such as brick, wood, and plaster.

THE REALISED HOUSE-BY-HOUSE DESIGN
The new, postmodern buildings were designed by Szczepan Baum and Ryszard Semka, as
well as by other architects, many of whom belonged to their team. Architects included
Wiestaw Anders, Kazimierz Macur, Romuald Kokoszko, Janusz Rézanski and others. Only
a portion of them was completed by 1989. But the plan was largely upheld by subsequent
city administrations, and reconstruction continued. Many of the original architects also
designed buildings in the 1990s and 2000s. With the postmodern rebuilding of the last
empty blocks, the “retroversion” is being completed in the early 2020s.

There is little evidence that the design process in the 1980s went along with an active

discussion of postmodern architecture. Rather, the principle of variation over a historical
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3a HoMepoM 38 (35 32 AOBOEHHOIO HYMEpaLli€io)) IPABUAH 32 3pa30K i3 IIOTASI-
Ay o6’eMy i Tumnoaorii, aae B opopMacHHI pacapy Ta OpHAMEHTALIT ITOCHAAHHS
Ha HUX TiABKH Ay>Ke BipaaseHi. HaromicTs HOBI cCIOPYAH 9iTKO PO3MI3HAIOTHCA
stk cipoexroBati y 1980-x, i3 IpUKMETHUMH SICKPABUMH LIUIILSIMU, OPHAMEH-
TaMU 3 MIEPEXPELICHUX AiHIM i HE3BUIAMHUMU 6ianMu $pOoHTOHAMH B 6y,A,iBAi
nocepepusi xBapraay. Hummi 0cobAnBO MiAKPECAIOIOTD, HACKIABKH TBOPYO
BapiaTHBHOO OyAa perioHasbHa TeMa. Y 11bOMy ceHCl OYAIBAL Bia0OpakaroTh
iAel perioHasiaMy, PO sIKi TAKOX TOYHAHCS AMCKYyCil y TorodacHiil IToasumi,
aHAAOTIYHI A0 aHaAi3y mocTiHAycTpiaspHOro cycmiabcrsa EaBina Toddacepa
1980 poxy abo Ao iaei kpurnuHoro perionaaismy Kennera @pemnrona, Aian
Aesedp i Aaexcanppa Lonica (Lefaivre & Tzonis, 1981; Frampton, 1983;
TofHer, 1986; Kosinski, 1981; Fauset, 1999).

BHUCHOBKM: IOCTMOAEPHE IITPUMHUPEHHA

Y npoueci BiabyaoBu Craporo micta B EAbOAOHTY 6yA0 ycmimHO posras-
HYTO NPOOAEMH KOHTEKCTY, BIAOYAOCS IPUMHUPEHHSI CYIIEPEYAUBUX IIpar-
HeHb. Aesiki 3 UX IparHeHb OyAH CIIABHMMHU AAsl 6araTboX KpaiH, sIK-OT
6akaHHs 366PCI‘TI/I TPAAHUILIIO Ta MICLIEBY IAGHTUYHICTh Y CBIiTAI mporpe-
CUBHOI MOAEPHi3alil; MOAEKOAU XK 36epiraAoc51 po34YapyBaHHs HacAipKa-
MH QYHKIIIOHAAICTCHKOTO yp6aHi3My 3 MOro NpUHIUIAMU panjioHaAizarnii
Ta MoapepHisanii. Inmi nparnenns 6yAm npuTaMaHHUMHU TiAbkH [loapmi
Ta MiCLIEBOMY KOHTEKCTY: BUCBITAUTH CYNEPEYAUBE MUHYAE MiCTa, SIKE AO
1945 poky 6ya0 HIMELIbKUM, a TAKOK AATH IIHPLINIT IOTASIA Ha 30epexKeH-
Hs ICTOPUYHUX IIaM ATOK, 0OMEKEHHS Ta MO>KAHUBOCTI COIiaAlCTUYIHOI CHC-
TEMHU MEPIOAY 3aHETIAAY.

typology was given through the conservation authority’s design guidelines of 1983 and
subsequently upheld.

The three stages of the original plan comprised 113 buildings, of which 61 were single-
family houses and the rest multi-family buildings with 3-4 flats per building. The flats, most
of which were maisonettes, had between 85 and 110 square meters, which was considered
large for the standards of the time (Korzen 1989, p. 24). Furthermore, 110 commercial
spaces were included: bars and restaurants as well as shops and craftsmen’s workshops.

The rebuilding was supported by the fledgling market economy, which had been gradually
introduced in the carly 1980s. That marked a clear break from socialist principles but was still
very different from capitalist practices. The city gave municipally-owned plots in top locations
to private individuals for free, with the sole condition that they would use private funds to
build on them and potentially inhabit the resulting buildings. These small-scale investors were
typically what communists, with a derogatory undertone, referred to as prywaciarze (private

entrepreneurs): local residents who made their living from the modest options that the socialist
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Xoua 3pewTo MPOEKT OYAO peaAisoBaHO KOIITAMH, 1[0 IIOXOAMAH 3 PUH-
KOBOI €KOHOMIKH, HIII{I0BaAH HOTO OPraHU ACPXKaBHOI BAAAH Y cdepi MiCTo6y—
AyBaHHsI Ta OXOPOHU IaM sIToK. Y upomy cerci Crape micto 8 EAbOAoHTY 6yao
HACAIAKOM TIEPEXIAHOTO IIEPIOAY, KOAH BCEMPOHUKHE AEPYKABHE YIPaBAIHHA
Ije He MOCTYIMAOCS MICLIEM MOAITHII HEBTPYYaHHS, A HA TE€HEPAAbHE MTAAHY-
BAHHS 1€ HC BIIAUHYAM IHAYCTPis OXOPOHH IIAMSITOK Ta KOPOTKOCTPOKOBi
iHTEepecH cpepu HEPYXOMOCTI. Y HACTYIIHI ACCATHAITTA yce Iie CyTTEBO 3MiHHU-
Aocst. 3apa3 EapbaoHT yee 6iabiie npusabatoe Typucris, i Biabyaoane Crape
MiCTO — OAHA 3 HAMBAXKAUBIIIMX HOTO aTPaKIL]ii.

VY koHTekcTi TpaBMaTudHOro MuHysoro EapbAaoHra sacrocysatu moct-
MOAEPHI3M 3 iCTOPMYHOIO OCHOBOIO — 1]€ HEMOB Ha OAHOMY BOTHi CIIpST-
TH ABI s€uHi. 3 0OAHOTO OOKY, HOBa apXiTeKkTypa mepeabadara iCTOpHIHY
TATAICTD HIASIXOM 3aAyYEHHS iCTOPUYHUX LIUTAT i TUIIOAOTIYHUX IIOCUAAHD
Ha AOBOEHHE MicTo. 3 iHIIOro, BOHAa BU3HABAAA PO3AAMH Ta ICTOPUYHI I1O-
TPSICIHHS, pOOASTYH IIPOEKT BUPA3HO cyyacHUM. BoHa He mpeTeHAyBasa Ha
TOYHICTD 200 ABTCHTHYHICTD, HE HOCTAABT'YBaAa 32 MUHYAMM, HE iA€aAisy-
BaAa Horo. 3rapKy Ipo HIMELKUII Iepio icTopil MicTa abo TOPTOBEADBHI
KAacH, IKUM EABOAOHT icTOpHYHO 3aBAsIYyBaB CBOIM 6ararcTBoM, — He
3HEXTYBAaHi M HE HATOAOIIEHIi, a BPAaXOBaHi y NEPCHEKTUBHOMY IiAXOAL
SIKUI 30CEPEAXKYETHCSL HA MAHOYTHBOMY PO3BUTKY Ta NPUHILIUIAX MIOCT-
q)YHKI_[iOHaAiCTCbKOI‘O MIAQHYBAHHS, TAKUX K HEBEAMKUN MacmrTad, 3Mi-
IIaHe BUKOPUCTAHHS Ta 0araro y4acHuKiB mpouecy. ¥ npomy cenci Eab-
OAOHT 3aCBIAYYE 3AATHICTH IIOCTMOAEPHOI apXiTEKTYPH AO NPUMHPEHHS
KOH(AIKTHHX IparHeHb Ta Meaianii BIAHOCHH MeNIKaHLiB 3i 36yAOBaHI/IM
AOBKIAASIM, Y SIKOMY BOHU >KUBYTb.

regime had since the early 1980s allowed for private business. They were mostly Elblag residents,
but their engagement was not exclusively driven by the commitment to the Old Town civic
and artistic values. Lubocka-Hoffmann remembers that there were also “speculators” who
rapidly sold their flats after profiting from subsidies and value increase, and never had the
intention to participate in any form of community life (Lubocka-Hoffmann 2018).

The design of reconstruction is exemplified in the block Stary Rynek 35-40 at the corner
with Swigtcgo Ducha (part of the first stage, begun c. 1985, design by Szczepan Baum and
Ryszard Semka). The pre-war buildings, with their late Renaissance fagades, for example in
the corner building no. 38 (no. 35 according to pre-war numbering), served as models with
regard to volume and typology but were only very distant references in terms of facade and
ornamentation. Rather, the new buildings are clearly recognizable as having been designed
in the 1980s, with conspicuous flamboyant gables, crossing line ornaments, and unusual
white pediments in the middle building. The gables, in particular, show the extent of creative

variation over a regional theme. In this respect, the buildings reflect ideas about regionalism
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In.4 »

ByaiBai Ha posi
syaunns Crapuit
Punoxk, 35-40

ta Cesroro Ayxa

Ha poHi cobopy
(3Beaeni 1985 poxy,
apxitexkropu [lenan
Baym

i Pumapp Cemka)
(poro aBropa, 2018)

In.5+

Byaunxu mo Bya.
Crapuit Punox,
17-22, cxipna
CTOPOHA, MiX BYA.
Bexona i Koaabcbka
(1986-2000,
apxitexropu Ileman
Baym Ta Puiapp
Cewmxa) (¢poto
asropa, 201 8)

Fig.4 +

The buildings on Stary
Rynck 35-40 and
Swigtego Ducha (c.
1985, Szczepan Baum,
Ryszard Semka) with
the cathedral in the
background

(author, 2018)

Fig.5~»

Buildings on Stary Rynek
no. 17-22, east side
between Wiezowa and
Kowalska (1986-1990
Szezepan Baum and
Ryszard Semka)

(author, 2018)
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In.6 «

Tort camumit kBapTan

y 1930-x. Yoke Toai

He Bei GyaiBai Gyau
icropuyHUMH.
Byaunox nomep 46
Ha Yac pyiHyBaHHs
MaB Tpoxu GiAbie

AK WHCTAECAT POKiB.
Cycianiit, 3po6acruit
nig 6apoko Gyanrok
Ne 47 sBepeno

y 1930-x poxax,

a ABa iHII — KiHIs
XIX croairrs (Ar-
chive of the Wojew-
6dzki Urzad Ochrony
Zabytkéw Elblag, Call
number E/6207-6210,
doto 646)

In7«

Byaunku no

ByA. Casiroro Ayxa,
29-31y2018 poui
(¢poto aBropa)

Fig.6 +

The same block in the
1930s. Already then not
all houses were truly his-
torical. the building no.
46 was older than sixty
years at the time of the
destruction. The neigh-
bouring building no. 47
is a baroque-style copy
from the 1930s, while the
other two are from the
late nineteenth century
(Archive of the Wojew-
6dzki Urzad Ochrony
Zabytkow Elblag, Call
number E/6207-6210,
photograph no. 646)

Fig. 7 «

Buildings on Swigtego
Ducha 29-31
in 2018 (author)
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CONCLUSION: POSTMODERNIST RECONCILIATION
The rebuilt Old Town of Elblag successfully addressed the challenges of the contextand reconciled
contradictory desires. Some of them were shared in many countries, such as the longing for
tradition and local identity in light of progressive modernization; and the disappointment with
the results of functionalist urbanism whose principles of rationalization and modernization
otherwise continued to be upheld. Others were particular to Poland and the local context: a
contested past in a town that had been German before 1945, an expanded view on historic
conservation, and the constraints and opportunities of a socialist government in decline.

While eventually being financed by the market economy, the project was initiated by
the state planning and conservation authorities. In this respect, Elblag’s new Old Town

was an outcome of the transition period, where comprehensive state regulation had not
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yet given way to laissez-faire policies, where master planning was not yet affected by the
heritage industry and real estate industry’s short-term interests. This changed significantly
over the following decades. Currently, Elblag is increasingly a tourist destination, and the
re-built old town is its most important attraction.

In the context of Elblag’s traumatic past, a historically inspired postmodernism was a
convenient way to have one’s cake and eat it too. On the one hand, the new architecture
suggested historical continuity through historical quotations and typological references to the
prewar city. On the other hand, it acknowledged breaks and upheavals in featuring a design
that was conspicuously contemporary. There was no claim of accuracy or authenticity and
no nostalgic idealization of the past. References to the German period or to the merits of the
merchant classes, who had historically accounted for Elblag’s wealth, were neither neglected
nor stressed but blended into a forward-looking approach centered on future development and
post-functionalist planning principles such as small scale, mixed use, and multiple actors. In this
sense, Elblag attests to the power of postmodern architecture to reconcile conflicting desires

and mediate the relations of inhabitants with their built environment.
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